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Crisis Comms

Crisis Comms Q .
Ahsan, Alexander, Ali, Dana Al, David, David, Dr. Awada, Duncan, Fatima, Gwilym, Hassan, Hmoud, Karim, Khalid, Mahmoud, Mariam, M

Shahaniya this moming. We

vere notified by WW this moming that the

Workers from Iskan protested. This is not the first time, No SC workers were
part of this protest. We dealt with their delayed salaries on al Bayt and
Thumama a couple of wesks ago.

Alexander BR

Extra jusJl on Twitter

twitter.com

com/AlainE

status/115800901¢

After a series of short snippets emerged on twitter early this afternoon
showcasing what appears to be thousands of workers rioting in Al Shahaniya,
Qatar. news of the incident was picked up by Al Ain Extra (UAE). In the videc
the outlet suggests that 2022 FIFA World Cup workers are taking a stand and
roting.

In the tweet, the outlet continues to push the Arab quartet's message to
boycott Qatar.

We need to get our social media people to clanfy that its not 2022 related

We were told 203 workers engaged in our projects and employed by these
companies are still waiting for two months worth of wages ( June / July )



04/08/2019

Hassan Al Thawadi

Fatima Al Nuaimi
We were told 203 workers engaged in our projects and employed by these
companies are still waiting for two months worth of wages ( June / July )

Told by whom?

Mahmoud is this true? 1729

Fatima Al Nuaimi
WW team in the briefing this moming 72

Hassan Al Thawadi

Mahmoud Qutub

‘Werkers from Iskan protested. This is not the fiest time. No SC workers were part of
this protest. We dealt with their delayed salanes on al Bayt and Thumama a couple
of weeks 3go.

This nt what this message says

Mahmoud which oneis it?? ...

Fatima Al Nualmi
If we have absolute confirmation that those wages are pad - we will
immediately have our social media people go out .

Hassan Al Thawadi
Mahmoud? ...

8 8 8 by now we should be able to answer these questions definitively!!!
17:34

1am net here to validate informationt

Fatma follow up with mahmoud please...his message here and confirmation
previously is that our workers were settled..so what on earth is this about 200
workers not being paid! 1733

Mahmoud Qutub i GycH2019
Hassan yes they got paid and will continue to get paid bypassing Iskan as per
the agreement we negotiated with the ministry and Iskan management.

17:43

Basically April, May and June salanes were pasd for the Iskan workers on al Bayt.
For al Thumama, April and May salaries were paid and June wil be paid on the
Tth of August. They're always going to be one month behind on that site
unfortunately I'm told. 175

Again all of the above is being paid to workers directly by the main contractor
bypassing Iskan management 1754

Hassan Al Thawad|
So my question is simple then...can we go out and have our social media guys
clarify that they arent related to 20227

And i am looking for one definitive answer ...

Mahmoud Qutub

June salaries for al Thumama will get paid this week We're negotiating to have
them pay July as well but it's 3 cash flow issue with Tekfen. We've been dealing
with TDO on this and hoping to reach a solution before end of day. 1807

Fatima Al Nuaimi
Just wanted to clanfy a few things and say we are working collaboratively
between WW and Comms:




we have just had confirmation from WW Comms that

emonstration,

If our audit system identif

of our audit

Important point: I
alignad/aligning o

ddition to the ones 1s5ed above we have met work om QF site the
said they have not been paid for four months and that iskan ed from

um met

workers from Al Ba




Mahmoud

Mahmoud?

tiipated, the m

ved June and J

reputation t




The 120 Al Bayt workers were demaobilised on 1 July

these workers.

cation City had 75 workers of TEA (Iskan

ontractor and demaobilised on 1 August

All of these workers will be paid by tomorrow up to Jun

vammad Al Ha

sendir

he who

04/05/2019

gr

skan
a1 were demobilised on 1 July 2018, Some of them will be

We definitely hope Iskan will deliver on those promises, but from a media point

riew this means that our workers were part of the strike and we met them,
{workers who worked on our stadiums until 3 month ago) we can't say that
there were no WC workers striking

od and Waters nght now and

e month.

04/06/2019



Mahmoud Qutub

Update: Iskan finance uploaded the payroll up until the 30th of June 2019 in
WPS for all the affected non-5C workers. WPS did not block them despite the
fact the company is under a block by the ministry. Payments will be released
tomorrow and expectad to be credited by tomorrow night to the workers’
accounts,

SC workers will continue to get paid by our main contractors as previously
mentioned.

Mahmoud Qutub
Confirmation received from Iskan that the workers’ salaries for April. May and
June has in fact been processad. s

June salaries for Al Thumama workers have been paid. July salanes are being
prepared and should be distributed by tomorrow or latest by the 7th. 1600

David Barret

Arab Sheikh Tried To Force American Security To Murder Two People, Held
California Doctor Prisoner. Federal Lawsuit Says - The Daily Caller

'He said, F--k Amenca’ and theew a cigarette at me'

amp.dailycalier.com

https://amp.dailycaller.com,/2019/08/05/arab-sheikh-security-murder?
__twitter_impression=true

Article in US right wing (very right wing) outlet on court cases against Khalid bin
Hamad 0525
Guwilym

Swiss indict former German soccer officials over World Cup payment - Reuters
‘www.reuters.com

Fatima Al Nuaimi:



Now what can we do 7 1721

With social media ..
Incase they are notpad .

How can we fix it from PR Abdulla .,

And social media prospective 2

So when issues are exposed shouldn't 3 strong PR team now how to cover
those mistakes made by org

This is what Saudi and Dubai doo .,

Now Mahmoeud will be pissed 1733

That we are exposing him ...

Yeah | know but 'm really sick of this .

We always find from media 1733

17




With Mahmoud response

Canyougoout ...

You
Can u plz add hammadi 10 Crisis comms

And no longer SM team ...

But again. he can't go directly from group discussion - still talking points need
to be briefed

1755

And no longer SM team ..,

But again, he can't go directly from group discussion - still talking points need
to be briefed 1759
To help him spread it 730




That's why he said to “spin™ ..

No we just recieved email | fwd you 184

1&15

1.5

WW confirmed no SC workers part of today strike 1815

~ Forwarded
thus 1s from sibail:

“The 5C has 180 workers from Iskan on Al Thumama and 23 workers on Al Bayt
from Iskan & Tashgheel, They are not on strike, as they are baing paid regularly
and housed in SC compliant accommadations { 180 workers in Amwaj and 23 at
Al Bayt werkers' village?)” -

ana NouUsea In dL COMPIanT 3CCOMMOg3Tons | 10U WOTKers In Amw3aj ana £3 31

Al Bayt workers’ village?)” 1517

This 1s exactly what | wanted to discuss with you about. 200

wlae 2als pgSile i
210

wadastiws bl gusl a1 g
2210
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© This message wos deleted |,

Noted - relied back WW about al3aml 1493

© This message was deleted ..,

Plan look fine - we will share with WW.

Also will including it the the other breifing document. We will add in the final
section The comms recommendation not go to media but if decision to go then
the attached is media plan about it. So all goes togather for SG. a3




It's with WW - will let you know. ...,
So Karim/Khalid will be with me when we share this ...

Fatima Al Nuaimi
It's with WW - will let you know.

Will send you once | hear back e

How many workars, are still unpaid, have no food or water, how many are suffering
10 prevde for their families

SC70Or general

General is beyond our control and it's ministry ey




®

Do you want to have direct discussion with Hassan around thistopic 7 ;.-

To understand the raal vision ?

If we are about PR or fixing lives 1807

Wanna see him this time for after Eid when you and him come back P

| thin he is traveling Thursday- so | can check in case you want to see tomorrow,

Otherwise - will keep it after Eid 1838

| 3sked him if he is coming to the office he said he doesn't know yet.. ...

| suggest you can text him if you want 7 1944
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Hi Fatma
How are you -
| thought we already agread to the names before my leave

Then you said you want me in commercial to avoid what happened last time
with monitonng

Plus we never had one person in commercial before it needs to be balanced

We had 6 in technical and one in commercial
We have been through this on the last day
Why i it changing ?

Also why do we have an interview set. we also discussed this CV there is no
place for him in media. maybe media ops but not with us

And now Nerissa is setting meetings without consulting with usl!

Well Samantha submitted proposed list of final day, and | told her to add

ional names of Ahsan and Noor. You are the stro t technical from

e - oping are
€ person is needed 3s per
pestin

terest and where
8|

everyone that's why you are placaed there. And to
Just what team needs. For commercial it's only ¢
"8C and | added Ahzan. | made the call of what's
trength of individuals need to be. o ar

S
So it will go back as it 1s. And you still can have visibility no one forbid

)

She said she is calling you and you were in 3 meeting - and she said she wi
confirm with you and the rest it's tentative unless you are proposing different
date,

This request cam Y leadership to interview him and see where it's best fit

with relatons or ops as | explained in my emai



This request came from leadership to interview him and see where it's bast fit
with relations or ops as | explained in my email 1630

As media manager, and medsa ops | have added you both 1831

To meet person and respected not to push him down your throats as he was
pushed down to me, e

All I'm asking is mutual respect when | gave directions and decisions 1632

And trust of knowing how things work 1632

Everything is battle and arguing - sometimes just like everyone in the world and
in this country sometimes will have to follow directions even when we aren’t
convinced. 1634

It's becoming unhealthy. having this continuous arguing on every step we want
to moving forward. | do give you room to discuss and have conversations but
sometimes you will have to follow my lead, but | just find it undermining to me
and taking decisions and going ahead dwrectly without even consultantion that
those changes will take place. The lack of team spirit, whether with colleagues
of now eventually with me. At the end of the day I'm accountable of everything.

TEaz

 agreed though th :

n commercial, what F

| 2xplained that they raquested for media to meet with him .. see him then say
your justification why he won't fit with relations - sparing 20mins of your time
won't harm. If you can't do it - you can delegate a member of your team. Yes
that's life sometimes we get authonty request from leadership and wasba hike
any culture

| explained why i see that your more valuable with technical 35 | explained
above,




We made 3 decision to retender Arabic yesterday afternoon - which requires
focus to rescoping everything - this is where priority should come. 1337

Ok | wanted to reduce as well more

Not part of techincial so he is not engagement on any tender now 1401

Are the ones mainly working on SM tenders 1400
But Khalid is commercial .,
! n

Not having anything now - coz we still in techincialnphase 40

You
+e will be in English

1400
Mehrdad sn't engaged in any tender now 140
1

English stll not closed 140

am do
So he will finish hopefully before he engage 4w

It's not personal when | told you the nomination haven't been engaged and |
realized you stil have to work on Arabic scoping as this is big tender

That nead tn ha rasrannad nranarhe




B i T e )

That need to be rescopped properly 108

If you want to still be included - | don’t have any issue if you are so keen to be
in it. But workload prioritization main drive to this decision. .

| explained in email 147

Due to work load 1407

leven you and Samantha .

Coz both of you are managing SM tender 1407

No one else in email except Noor 1422

Do you want me to send more explainintiom | don't mind

No one thinks bad of anyone ..

WAL WULIT W VU SIS SISO Y ST RS IS 1497

No one else in email except Noor ..

Do you want me to send more explainintiom | don't mind

No one thinks bad of anyone

Itsinternal email ..,
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For the Attention of:

Procurement & Contracts Director
eme Committee for Delivery &
31st Floor, Al Bidda Tower, Al Comiche Street
P.O. Box 62022
Doha, Qatar

Tender No: 40001685
Tender TRle:  Provision of short flms for Challenge 22 Cycle 2

Dear Sirs,
We have examined the documents provided to us under Tender No: 40001685 for Provision of
short films for Challenge 22 Cyde 2(the Tender documents) including the form of agreement as
out at Attachment F of the Tender documents (the Agreement) and the Scope of Services!

We hereby offer you; Supreme Committee for Delivery & Legacy (SC), to provide
ServicesWorks in accordance with the Tender documents for the sum as set out
Commercial Tender or such other sum as may be ascertained In accordance with the Ag
(the Tender Price). We undertake to comply with all the terms of this Tender document.

We acknowledge receipt of the following corespondence issued by you and confirm that
taken account of these in this Tender.




MﬂmuwwschMhopmmetoumﬁwmm 1
.‘bdulf. of the Tenderer is fully authorized to do so and has the power to bind the Tenderer under 1

We confirm the prices submitted in this Tender are the lowest and best prices offered by the
Tenderer. If we are the successful Tenderer, the prices tendered shall not be akered during the
course of any subsequently executed contract, except by mutual agreement of the Tenderer and
SC. We confirm this is a bona fide tender independently determined.

We confirm that if successful with this Tender we can mobilise as required in the Tender Documents
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Hi Abdullah,

Below is an email | have prepared to send to Fatma and Noor, with a Khalid and
Afrah in copy.

The pints are not just mine, but collectively we are making these points.

Please feel free to amend or add anything that you feel should be there.

Hi Fatma,

Afrah, Khalid and myself have submitted our scores on the thirteen tender
documents that were presented to us on Sunday, 22nd September. However,
we were not able to enter any individual comments whatsoever and wish to
share our concerns with you as you will be a member of the CTC.

- Our main concern was with the actual proceedings on Sunday, 22nd
September. All, but one tender document, were dismissed outright. The
Ultramarine tender document received the most attention and vivid support of
the majority of the individuals present, apart from Afrah and myself. It was very
evident that the process was in favour of the incumbent.

- The Ultramaine presentation was based on the achievements of their
London office and their work with the Olympic Channel and other international
projects, which their London office had undertaken. We questioned what the
relation was between their Doha and London offices and what input (if any) the
London office had had in the production of the embedded FPU in the last three
years. Their response was very limited, which raises the question why the
London office work was so heavily highlighted in their tender document book
and presentation, if they will continue to have very little (and possibly no)
involvement with the Ultramarine Qatar office’s project(s).

- It is our understanding that Ultramarine has an office in Doha, which is
not fully staffed and is used by freelance crew for ad-hoc projects. This did not
eliminate our concern that the Director of the company is also listed as the
FPU's Executive Producer. In addition, it seems Ultramarine Qatar’s only main
client is the SC and they have no proven track record in executing big projects
with the expanded Scope of Work that is expected of them for the duration of
the contract.

- One of the other areas of our concern was with regards to the quality of
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London office and their work with the Olympic Channel and other international
projects, which their London office had undertaken. We questioned what the
relation was between their Doha and London offices and what input (if any) the
London office had had in the production of the embedded FPU in the last three
years. Their response was very limited, which raises the question why the
London office work was so heavily highlighted in their tender document book
and presentation, if they will continue to have very little (and possibly no)
involvement with the Ultramarine Qatar office’s project(s).

- It is our understanding that Ultramarine has an office in Doha, which is
not fully staffed and is used by freelance crew for ad-hoc projects. This did not
eliminate our concern that the Director of the company is also listed as the
FPU's Executive Producer. In addition, it seems Ultramarine Qatar’s only main
client is the SC and they have no proven track record in executing big projects
with the expanded Scope of Work that is expected of them for the duration of
the contract.

- One of the other areas of our concern was with regards to the quality of
material, produced by FPU in their first contract. Often times, when we
requested VNY style footage of Stadium Construction site or any other subject,
we would receive an edited piece which were not to broadcast standards. This
we were told. The lack of understanding that what our clients require when it
comes to material that they can work with to their own style has always been a
bone of contention. Organisations such as ours with a Film Production Unit who
deal with big and small broadcasters as well as new media platforms must
provide as loose of footage as possible as one size never ever fits all. Hence,
while FIFA, UEFA and equivalent organisations produce scripted features and
films, they will also provide rushes to their clients to ensure they can fully serve
everyone.

- While the footage is claimed to be owned by SC and not Ultramarine, we
at the Communications Team have always had issues obtaining rushes. This
concern and how it would be rectified was not dealt with in their response.

- The size of the upcoming task is such that we do not feel confident
Ultramarine Qatar with their existing resources will be able to fulfill the tasks. All
equipment that they use were purchased by SC. Are we expected to continue to
purchase any additional equipment which will be required for the expanded
operation in this upcoming term? -
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